Canada Treasury Board Secretariat

From: Jacques.Jason ‘
Sent: Wednesday, April 27, 2005 2:03 PM
To: Ron Bell

Subject: eVA

Mr. Bell;

My name is Jason Jacques, I work with the Government of Canada's
Treasury Board Secretariat.

The Government of Canada is currently evaluating options to implement
an e-Procurement solution. Our counterparts in the United Kingdom
indicated that the Commonwealth of Virginia is a pioneer in this field,
and suggested that studying your experience with eVA would provide
significant insight.

We were hoping that a member of your team might be available for a
brief conference call to discuss your experience with e-Procurement,
focusing specifically on:

* Total project costs

Experience with contractors

Funding Model (i.e. fixed versus pay-as-you-go)
Variability/quality of cost savings estimates

Implementation issues/challenges

* % * %

Thanks for your due consideration.

Jason.

Jason Jacques
Treasury Board Secretariat



