TEMPLATE


Agency/Institution Transition Plan
Financial System – eVA Integration

Background
State current Financial system (vendor, product, version,)- State how you are currently placing purchase orders into eVA State what interface options you are currently using When was the application first installed, when was the last major upgrade What is it used for? (GL, AP, Receiving, Purchasing, Inventory, Time Accounting, etc) Is your current financial system enabled with web services or a message broker if not how is eVa data imported or exported today

IT Strategic Plan

In general terms discuss what your plans are for your current financial system.  

-Waiting for Enterprise Solution plan to maintain current state -Waiting for Enterprise solution plan major (point) upgrade within next _____ years (1-5) -Not involved with Enterprise solution plan next major upgrade within next _____  years (1-5) -If using the purchasing module - what are your specific upgrade or major functionality improvement plans?

Compliance Plan and Dates

Discuss the projects/tasks that must be completed prior to being able to comply with the COS memo When do you think these tasks will be completed?  If required, have they been approved by VITA/ITIB - if not when will the projects be submitted for approval?

eVA has a common integration standard - when would your agency need to begin working with the eVA team to understand this standard.  What Quarter/Year would you expect your application to be integrated. (allow at least 6 months calendar time)

What assistance/resources will you need to meet this plan.  Have/can the resources be found within estimated timeframe?

